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ABSTRACT

This Community Invo lvem en t P ro ject (CIP ) was carr ied out to st rengthen

the d ig ita l m a rke ting cap ac ity o f the bus iness un its unde r th e

Rawabadak Se latan BUM KM (V illage-Based En te rprise ) in N orth Jakarta .

The pa rtne rs faced fou r m a in obstac les: a weak d ig ita l presen ce , no

workin g on lin e sa les system , lim ited hum an resources for m a rke t ing , and

heavy re liance on o fflin e sa les th ro ugh a s in gle key p artne r .

The p ro jec t w as im plem ented th ro ugh situation an a ly sis, d ig ita l

m a rket ing tra in in g , ass istance in conten t c rea tio n , and an introduction to

b rand in g , m arke t segm en tation , and e-comm e rce . Th e m ed ia d iscussed

inc luded Instagram , T ikTo k , Canva , C apCut , and the Shopee pla tform a s

an on lin e sa les ch anne l.

The activ ities focused on in troduc tory m ento ring , cove r in g soc ia l m ed ia

use , p romo tio na l content c reatio n , and m arke t segm enta tion . Th is

approach gave the p artne rs a firs t o ve rv iew of h ow d ig ita l ch anne ls can

support the ir bus in ess ac tiv ities .
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CHAPTER 1

INTRODUCTION

M icro , Sm a l l, and M ed ium Ente rprises (MSM Es ) suppo rt the loca l

econom y and create jobs . In urban a rea s such as North Jakarta , MSM Es

prov ide a live l iho od fo r m any res idents , pa rticu la r ly young peop le and

housew ives . Technolog ica l advancem ent and d ig ita lisation now requ ire

these bus in esses to adapt to m ore m ode rn m a rke ting sy stem s .

1.1 Community Background

The p artne rs of th is pro ject are the business un its unde r the Rawabadak

Se latan BUM KM , an entrepreneuria l p lat form th at ho uses seve ra l loca l

bus inesses w ith s ig n if icant econom ic po tentia l. The un its in vo lved are :

● Sura t Ibu , which produces recyc led pape r and pla stic-ba sed

products .

● B lubub , which produces d ish soap and env iro nm en ta l ly fr iend ly

c lean ing products .

● A rt Design , w hich spec ia lises in graph ic des ig n and sc reen prin ting .

● MSM E Food , which produces n utritio us foods such a s ca tfish

m ea tba lls and ca tfish nugge ts.

Mo st of these un its still concentrate on o ffline p roduc tion and sa les.

Soc ia l m ed ia accoun ts ex ist but a re n e ith e r active ly m an aged no r

plann ed . N o e-comm e rce system is runn in g , and th e un it s keep no

struc tu red record of custom e r data o r d ig ita l sa les .
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1.2 Project Background

A s studen ts o f the Unde rg radua te P rog ram o f Bus iness Adm in istration

at In st itu t IPM I, w e designed th is pro ject to empowe r the pa rtne rs of

Rawabadak Se la tan BUM KM th ro ugh d ig ita l m arke tin g cap ac ity bu ild in g .

Because m ost un its re ly on offlin e sa les , th e ir m a rke t reach stay s lim ited ,

product v is ib ilit y rem a ins low , and incom e depend s o n a s ing le prim ary

so urce . Through th is pro ject we in troduced d ig ita l chann e ls tha t a l low

the busin esses to grow independently , susta inab ly , and in lin e w ith

m a rket deve lo pm ents .

1.3 Problem Background

Based on obse rva tio n and in terv iew s w ith the BUMKM m an agem en t and

the owne rs o f each un it , we identified th e fo llow ing p rob lem s in th e

d ig ita l secto r:

1. No ope ra tion a l d ig ita l m arke tin g and sa les system .

2 . Inact ive and incon sistent so c ia l m ed ia , w ith no con tent stra tegy .

3 . No ded ica ted d ig ita l m arke ting team o r po int of con tac t .

4 . Low d ig ita l lite racy and lim ited unde rstand ing of on line m a rke ting .

5. Inaccurate m arke t segm enta tio n , espec ia lly for recy c led products .

6 . Re liance on a sin gle prim ary sa les partn e r.

7 . No custom e r da tab ase or sa les reco rd .

8 . L im ited hum an reso urces and tim e m an agem en t .

1.4 Objectives

The ob jectives o f th is Comm unity Involvem ent P ro jec t a re :

● To imp ro ve the partn e rs ' unde rstand ing of d ig ita l m arke tin g .
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● To he lp th e partn e rs m anage soc ia l m ed ia e ffectively and

susta inab ly .

● To inc rea se th e v is ib ilit y and compe titiven ess of MSM E products .

● To encourage busin ess independence through the use of d ig ita l

ch anne ls .

1.5 Benefits

The expec ted bene fits o f th is ac tiv ity a re :

● H igh e r b rand awareness of the p artne rs ' products .

● Im proved d ig ita l sk ills among the entrepreneurs.

● Ma rke t opportun ities beyond th e South Raw abadak a rea .

● Busin ess susta inab i lity suppo rted by d ig ita l m a rke ting .
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CHAPTER 2

METHODS

The pro ject w as imp lem ented in three stages : prepara tion ,

im plem enta tio n , and monito ring and eva luation .

2.1 Preparation

A t th is stage we conduc ted in itia l observa tion o f th e pa rtne r bus iness

un it s, comp iled the ir need s, and coo rd ina ted w ith th e BUM KM

m anagem ent to agree on th e scope and schedu le of the m ento ring

ac tiv it ies.

2.2 Implementation

The m entoring wa s de live red th ro ugh presen tations and d iscuss io ns

co ve ring the fo llow in g m a te ria l:

● B rand ing and pos itio n ing for MSME products .

● P romo tio na l conten t c rea tio n us ing Canva and C apCut .

● Soc ia l m ed ia m anagem ent on Instag ram and T ikTo k .

● Ma rke t segm en tation for each type of product .

● Int roduct ion to e-comm e rce through th e Shopee p latform .

2.3 Monitoring and Evaluation

We com pared the p artne rs ' cond it ions before and a fte r th e ac tiv it y and

he ld re flec tive d iscuss ion s w ith them to assess the bene fits g a in ed and

the cha llenges th at rem a in ed .
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CHAPTER 3

RESULTS AND DISCUSSION

3.1 Description of Activity Implementation

The p ro ject was imp lem ented through presen tations and d iscuss io ns

tha t in troduced d ig ita l m a rke ting to the business un its of Rawabadak

Se latan BUMKM . We opened w ith a p resenta tion on the gene ra l

cond it io n of the partn e r bus inesses based on our in it ia l observa tion ,

which showed tha t m a rket ing still depended on offlin e m e th od s and

word-of-m outh prom otion .

Based on these cond it io ns , we des ign ed th e sessions as a forum fo r

sh ar in g idea s and in itia l in sig hts on d ig ita l m arke tin g . The approach wa s

in form a tive and partic ip ato ry , and th e partn e rs too k pa rt in o pen

d iscuss ion s to identify the ir bus iness n eeds and deve lopm ent

opportun ities .

3.2 Presentation of DigitalMarketing Concepts

O ne of the m a in ac tiv ities was a p resentatio n on th e ba sic concepts of

d ig ita l m a rke t ing . Th e m a te ria l co ve red the de fin ition of d ig ita l

m a rket ing , th e ro le of soc ia l m ed ia in bu ild ing a bus iness iden tity , and

the d iffe ren ces be tw een o fflin e and online m a rke ting .

In th is sess io n we in troduced the pa rtn e rs to the types o f p romo tion a l

conten t comm on ly used in d ig ita l m arke tin g , such as p roduct

ph oto graph s, d ig ita l po ste rs, and sh ort v ideos . The presen tation

comb ined con cep tua l explana tion s w ith v isua l exam ples so th at th e
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pa rtn e rs cou ld pictu re th e prom otio na l m e th ods ava ilab le to a sm a ll

bus iness.

We expla in ed des ign applicatio ns such a s Canva a s accessib le too ls fo r

creat ing p romo tio na l m a te ria ls. This sess ion d id not inc lude hand s-on

prac tice ; it focused on th e func tio n of these applica tion s and th e ir

po tentia l u se in bus in ess prom ot ion .

3.3 Discussion on Social Media and Market Segmentation

The sessions a lso cove red the use o f soc ia l m ed ia a s a p romo tion a l

ch anne l. We exp la ined the fun ction of soc ia l m ed ia fo r business, th e

im portance of con sistent con tent , and its ro le in reaching a w ide r

consum e r ba se .

The d iscuss io n on m a rke t segm enta tio n h e lped the pa rtne rs unde rstand

tha t each p roduc t h as a d iffe rent targe t consum e r . We p resented th e

m a te r ia l th ro ugh simp le case stud ies so tha t th e pa rtne rs cou ld ident ify

po tentia l custom e rs ba sed on m a rke t needs and cha racter is tics. The a im

wa s to bu ild conceptua l unde rstand in g ra the r than to fix a segm en tation

stra tegy for each un it .

3.4 E-Commerce Awareness and Business Planning

We a lso expla in ed e-comm e rce a s an a lte rn ative sa les channe l. Th e

m a te r ia l cove red an o ve rv iew o f e-comm e rce p latform s , th e bas ic f low

for open ing an account , and the potent ia l o f an on line store for bus iness

deve lo pm ent .

Shopee was introduced a s an examp le of a p la tform th at MSME s can

access ea sily . We de live red th is th ro ugh a presen tation and a d iscussion

of plans to open an on line sto re , w ithout ca rrying out registration o r
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sto re m anagem ent during the sess io n . Th e fo cus wa s to g ive th e

pa rtn e rs in itia l ins ig ht and to en courage them to cons ide r e-comm e rce

in the ir futu re business p lann in g .

3.5 Discussion

The im plem entatio n show s th at th e business un its unde r the South

Rawabadak BUMKM still n eed to strength en the ir ba sic understand in g of

m a rket ing and the ir u se of d ig ita l technolo gy . P resen tations and

d iscuss ion s su ited partn e rs w hose t im e and resources a re lim ited , and

the conceptua l approach a llowed them to g ra sp th e gen e ra l p ic tu re of

d ig ita l m arke tin g w itho ut th e pressu re of imm ed iate im p lem enta tion .
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CHAPTER 4

CONCLUSION AND RECOMMENDATION

4.1 Conclusion

This Comm unity In volvem ent P ro jec t se rved a s an in itia l m ento ring

ac tiv it y th at introduced d ig ita l m a rket ing to the bus in ess un its of South

Rawabadak BUM KM . The pa rtn e rs g a in ed a fo unda tio na l unde rstand ing

of how d ig ita l m ed ia can suppo rt the deve lopm en t o f the ir businesses ,

pa rticu la r ly through soc ia l m ed ia , prom otio na l con tent , and e-comm e rce .

4.2 Recommendation

Based on th e resu lt s, we recomm end th e fo llow ing actions :

9 . Mo re in tens ive fo llow -up m ento ring , inc lud ing h ands-on prac tice

in creating conten t and m anag ing an on line store .

10 . Appointm ent of a pe rso n in cha rge of d ig ita l m arke tin g w ith in

each business un it o r at BUMKM leve l.

11 . Capac ity bu ild in g in m anagem ent and m arke tin g , inc lud ing s im ple

record-keeping of custom er and sa les da ta .

12 . Expans ion o f sa les p artne rs so tha t the un its no lon ge r depend on

a sin gle prim ary buye r .

W ith these steps , th e business un its of South Raw abadak BUMKM can

deve lo p in a m ore targeted and susta inab le m anne r .
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