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Comments; 
1. Tell me about the green supply chain management to focus on the operational 

efficiency. How can the green supply chain management is different from the 
regular ones that is not so green? 
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2. According to VRIO, why were the 3 categories; brand recognition & reputation, 

competitive price and commitment to sustainability, are these long-term competitive 
advantage to you or to other people? 

a. Is it a long-time for a number of years in your opinion to look for brand 
recognition and reputation for XYZ? 

b. Is it for a long-time for competitive price to be well-known among public? 
c. Is it for a long-time for sustainability to reach the public toward competitive 

advantage? 

 
  

3. How to do the “weight” in accordance with the CEO, COO, CHCO whereby the competitive 
prices are 0.07, 0.04, and 0.075, and production efficiency are 0.05, 0.05, and 0.025, and 
others. 

 
 
4. You said that your assigned quadrant is actually V, which is hold and maintain. 

a. This is advisable for quadrant V that PT XYZ should avoid high-risk aggressive 
expansion, but to continue to innovate and improve operational efficiency to 
maintain competitiveness. What are the lists of innovations and ways to 
improve operational efficiency for PT XYZ? 

b. To hold and maintain, PT XYZ needs to hold business sustainability by 
implementing better production and supply chain efficiency. How to do that for 
making sure a better production and supply chain efficiency for PT XYZ? 
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5. Dealing with the internal/external vs opportunity/threat is located the near zero 

point. With this, it is a contradictory with quadrat V as above whereby this is to avoid the 
high-risk aggressive expansion. How can you tell accordingly? 
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Comments; 
1. Why did you have the second interview for HOD & BOD? Was that to allow for 

quantitative results? Can you tell me about these quantitative results? 
 
2. Looking into your expectation, will your results are going to be fall in within I, II, and IV 

quadrants to see the “grow and build” or will be fall in within VI, VIII, and IX to see 
the weak (from IFE) and low (from EFE) positions on page IE analysis? 

 
3. Looking into your expectation, will your results be in the form of 4 quadrants of growth, 

diversification, defensive, or turnaround strategy on page SWOT quadrant matrix? 


