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Comments; 
1. What are the main difficulties in order to implement for the standard of the ISO 

37001 & 37002? 
 
2. The gap analyses are shown “the previous state” vs “current state”, including the 

recommendations, why would you have the comparison between the partial 
implementation and full implementation for the purposes of monitoring 
effectiveness, conduct training, perform audits, promoting whistleblowing and 
ensuring transparency investigation? 

a. How long was the previous stage and when was the current stage? 

 
  
3. What are the problems at stake here; 

a. Implement the challenges highlight difficulties in terms of applying ISO 37001 and 
ISO 37002? 

b. Trying to do how effectively that ISO 37001 and ISO 37002 to international 
standard? 

c. Trying to do how effectively collaboration into Pertamina’s holding company, 
subsidiaries & affiliates as a unity? 
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4. What are you saying for the organization, industry, business and the customers 

because they are straight forward in the sense that these are developing something (for 
organization), standardize (for industry), conduct the strategic plan (for business) as 
well as demanding transparency for anti-bribery and whistleblowing policies (for 
customers)? 
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Comments; 
1. Where is the part of Corporate Governance in this slide? 
2. Why are the main difficulties on standard of the ISO? 
3. Why does the theory be implemented now for Fraud Triangle Theory in ISO 37001 & 

37002? 
4. How are you going to address these questions on # 1, 2, and 3?   
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a. How can Pertamina overcome challenges in ISO 37001 & 37002 (main difficulties), 
including the insights and recommendations? 

b. How can Pertamina assess the effectiveness of the Anti-Bribery and 
Whistleblowing System requirements towards evaluating the systems for the 
Pertamina? 

c. How can the overall system in Pertamina Holding keeps the collaborations of the 
Anti-Bribery and Whistleblowing System? 

 
5. How many people do you interviews for? 
 
6. You have the scope of the ISO 37002 in regards to the mechanism for whistleblowing 

management systems 
a. In term of wrongdoing, how can you judge for a person become the whistleblowing 

whether he or she is the receiving, assessing, addressing and conducting? 
b. How can you ensure trust for the people of Pertamina? 

 
 
7.  In the guidelines on Whistleblowing Management Systems, it is said that you have to 

come up leadership (leadership, commitment, policy, roles, responsibilities, and 
authorities) and support (resources, competence, awareness, document information), 
what kinds of interactions do you have currently now and the future? 
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8. You are dealing with SWOT, TOWS and Gap Analysis.  

a. What are you dealing with SWOT and in comparisons you are also dealing with 
TOWS?  
i. You have to do some calculations on the SWOT analysis (just mirroring the 

numbers for us) 
ii. What are you getting on the SWOT and TOWS? 

 
b. What are you getting at Gap Analysis as it said to “identify the differences between 

current & desired goals to determine necessary improvements”? 
i. What kinds of improvements that Gap Analysis is revealing? 

 
c.  


