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BACKGROUND

MSOUNDRAW Create Music License FAQ APIfor Businesses Pricing Log In m Indonesia, a cou ntry known for its Cultu ral

richness and diverse heritage, shows an

interesting and always evolving music industry.
Indonesia’'s music industry will be experiencin
THE #1 MUSIC TOOL FOR CREATORS AND ARTISTS ad paradigm Shift dd riven by tec nOIOQiCa

. advancements an changin consumer

Create tracks with Al for behaviors, especially with thge Se’mergence of

. - Artificial Intelligence

Being so, PT. Musica Studios, an Indonesian Music
Company will face challenges in the upcoming digital era.
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buting

1. Changing Consumer Behavior
2. Emergence of Artificial Intelligence

Al MUSIC 3. Revenue Depletion
GENERATOR

Make Al-generated music in seconds and add to your videos,
social channels, advertising media, podcasts, apps and
more... 100% royalty-free.

Generate music

|
This research studies the strategies for integrating Artificial Intelligence for the Musica

Studios, so that they could maintain their company in the future. 2
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RESEARCH GAP

Limited Research

PROBLEM STATEMENT

PT. MUSICA STUDIOS Should be prepared with
the emergence of Artificial Intelligence and Previous studies mostly about the past and what
make a comeback from the effects of COVID-19

has been done, while this study is particularly
discusses about the future of the music industry.

REVENUE BY SEGMENT REVENUE CHANGE

= Geography Focused
| " Previous study the music industry in Indonesia,
: o while this research focused on PT Musica

Studios.

2018 2019 2020 2021 2022 2023 2024 2025 2026 2027

Notes: Data reflects market impacts of the Russia-Ukraine war.

Most recent update: Mar 2024
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RQ O1

What are the barriers faced by
Musica Studios Indonesia to
Mmaintain consumer behaviors?

To explore the barriers faced by Musica
Studios Indonesia to maintain
consumer behaviors.

Conclusions

RESEARCH QUESTIONS

RQ 02 RQ 03
How does artificial intelligence affect What are the potential strategies to
the Musica Studios Indonesia business improve the implementation of Al

strategy to optimize their revenue technology at Musica Studios

generation? Indonesia?

RESEARCH OBJECTIVES

To investigate the impact of artificial
intelligence on Musica Studios
Indonesia's business strategy  for
optimizing revenue generation.

To develop potential strategies for
improving the implementation of Al
technology at Musica Studios Indonesia.
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SIGNIFICANCE OF RESEARCH

Practical Theoretical

The finding of this research can give benefit to the This study will expand knowledge in the field of strategic
industry about the benefit of Artificial Intelligence and management where the finding can be used as a references for
its implementation in business strategy. It can be used further research and development of curriculum or case
as a references for the policy makers to make a studies.

regulation on the Al technology in music industry from
the production to copyright, and data security

protection.
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THEORETICAL FRAMEWORK

SWOT Analysis

SWOT analysis is a method for determining a company's or even a
project's strengths, weaknesses, opportunities, and threats.
Although SWOT analyses are most frequently utilized by
organizations, ranging from small startups to major corporations,
they can also be employed for private purposes.

SWOT strengths are internal projects that are operating at a high
level. Analyzing these regions aids in understanding the existing
solutions. Internal projects that are not performing up to par are

considered weaknesses in SWOT analysis (Raeburn, 2024).

Strategy for integrating Artificial Intelligence for the music industry

to be more competitive in \the digital era: a Case Study of PT.

Musica Studios Indonesia. According to Hanna (2024), The process
of defining an organization's aims and objectives as well as its
future vision is known as strategic planning. In order for the
organization to fulfill its declared vision, the process entails
determining the order in which those objectives should be

accomplished.
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Artificial Intelligence

Artificial Intelligence (Al) is the simulation
of human intelligence by a machine or
system. The aim of artificial intelligence
(Al) Is to create a machine that is capable
of human-like perception, reasoning,
learning, planning, prediction, and other

human activities (Parisi, 2021).

Research Method

Findings & Discussion

History of Musica Studios

PT. Musica Studios Indonesia, commonly known as Musica, is a
leading record label and music production company based In
Jakarta, Indonesia. PT. Musica Studios Indonesia, known as Musica,
is @ renowned Indonesian music company that has been at the
forefront of the country's music industry since its establishment in
1978. With its diverse artist roster, commitment to artist
development, cutting-edge production facilities, and adaptation to
the digital landscape, Musica has established itself as a leading

force in shaping the Indonesian music scene (Gumilang, 2017).

Conclusions
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LIST OF PREVIOUS STUDY

Title of research Author & year of | Relevant to the | Result of research
publication research
Music in social media. Pay for | Wayte, L. (2023). INSIGHT?7 indicates that social
Play: How the Music Industry media platforms
Works Where the Money and music
Goes and Why. streaming are
positively
coevolving, with
potentially large
gains  in  artist
royalties coming
from growing
followings.
Social Media, fan Kurniawan, Content Analysis emphasizes the
engagement  and HFithriasari, importance of an

loyalty in the
Indonesian music

industry. Journal

I., & Asyarie,

R. (2019).

organization's

consumer behavior
as the foundation of
its competitive

advantage.

The impact of Artificial
Intelligence (Al) in Music

Business Industry.

Olayeni, S. (2020).

SWOT

SWOT Analysis is
the Analysis is a
method used to find
opportunities,
threats,

vulnerabilities, and

Conclusions
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RESEARCH DESIGN

Qualitative research design, specifically focusing on

INTERNATIONAL
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interviews, is a valuable approach within the broader
research methodology. It involves the systematic collection
and interpretation of non-numerical data to understand
social phenomena, explore experiences, and gain in-depth
insights into individuals' perspectives and meanings.
Interviews are a key method in qualitative research design
as they allow for rich and nuanced data collection directly
from participants. From these interviews will be subjected

to SWOT and Insight?7.
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DATA ANALYSIS TECHNIQUE

This research employs a qualitative data analysis methodology that encompasses the exploration of
information expressed through diverse channels such as verbal descriptions, conceptual frameworks, and
visual representations. The systematic analysis of the collected data facilitated the identification of
recurring patterns, emerging themes, and interconnected constructs, leading to a deep understanding of

the organization's functioning and dynamics.

1.Insight’”/
2. Content Analysis
3. Strength, Weaknesses, Opportunitites, and

Weaknesses (SWOT)

11
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POPULATION & SAMPLING

A qualitative approach was employed, Focused based interviews and secondary data from various
sources were both used in the research to collect primary data. The sample selection process involved
the use of purposive sampling, guided by specific criteria as follows:

1) Professional Expert

2) High Level Position in PT. Musica Studios Indonesia

3) Musica Studios Indonesia Consumer

Consequently, a set of questions was presented to an expert holding key roles within the company
under investigation, namely PT. Musica Studios.

The research utilized in-depth interviews to gather primary data, as well as secondary data from
various sources. The in-depth interview method was employed to gain deeper insights into the
participants' perspectives and experiences related to PT. Musica Studios Indonesia.

12
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Name of Interviewee

What are the barriers faced by Musica (s

maintain consumer behaviors?

Haow does artilicial intelligence alTect the
Musica business sirategy o oplimize their

revenue generalion?

What are the potential strategies to
improve the implementation of Al
technology at Musica Studios
Indonesia?

Respomndes

Gumilang Ramadhan

Barrters faced by Musica include the rapad pace af
changing cansumer preflerences, mainizinmg brand
idemtaly amids competitien, amd the challenge of
standing oul in a erowded market,

Arificaal mielligence optimizes Musica's business
stralepy by ublizme prediclave analyiees o talor
releases, optiodes pricing, amd idenlally mew
markeis, ulimaiely enhancing revenue generation,

Musica will focus on educating stakebelders
ahoul Al applicaizens, ensuring aceessibiliy of
Al tools, &nd crealing parinershaps wath tech
companies o facilitate smosber
implemienlaisen.

Devita Zalfaniansyah

There &re no specilic answers avallable regarding
ke barmers faced by Musica o mamialn consumer
hehaviors, possihly due o a lack of relevant dats or
insdghis in the document.

Al can optimize Musica's business siriegy by
enhancing markeling stralegios, improving conbent
creation, and enabling befler-largeted promotions,
ulinmately lesding 1o mereased revenae generalbon,

Musica should identify potential challenges in
Al implemeniaiion, such as resastanee {o
change and mlegration lssuwes, amd develop
strabegies Lo address these problems elfecuvely.

Romano Muharram Jaya

Musica fsces barriers such as the nsk of alienstion
threugh over-automation, the challenge of
mamtamg suthentic relationships with
consurmers, and the nesd 1o balance technalogy
with the buman touch thal resonstes. emolionally
wilh audwmces.

Al shapes Musica's busimess sirategy by providing
iz his inte consumer prelerences and prodicting
trenuds, whack can aplimaze revenue gl.'m.'ralil.ln.
Hivwever, there 15 & caution against over-reliance
on Al as it oy lesd 1o a Tormlase approsch that
undermimes the artisiry that drives sales.

husica will adopt a carefil, deliberate
approach o Al implementation, foslenng
cillabaration between lechiodogaats and artisis.
This strabegy ensures that Al complemenis
hinman creativity and allows for gradual
stapiyn, ensblmg the mdustry o adapt
wilhout lesmg 1t culiural essence.

Sania Sit1 T Susilawati

Barriers melude technology sccess disparities,
resiglance o traditlonal arisis, and
aversaluralvon m the markel, which can hineder
Musica's ability 1o maintain consumer behaviors
and engagemenl.

Al influences BMusics's business sirategy by
eithaneing targeled markeling, personalized
recommendaiions, and eficient distnbution. Tlas
data-driven approsch can lead 1o increased revenwe
through improved sales strategies and txlored
oflerings.

Musica should focus o investing in lraining
for artisls on Al wols, collaboratng with tech
develspers for lalared solultions, and
siddressing market acceptance challenges to
elfectvely implement Al technology,

Andrew Wahyudi

There &re no spec e barmers oeentioned that
Musica fsces in malnlalning consumes behavioss.
This shzence may indicate that the document does
nual provide detailed insaghts inle congumer
hehaviar challenges.

Al can optomizs Musica's revenue generalion by:

- Oifering persenalized musie recommendations 1o
enfiance user engagemenl

- Patentially lowering production costs, leading o
T |.'l.|||:||:||.'l|Li1.'|.' prmg.

- Cresiimg new music styles that abirct diverse
aucpences.

- However, thiere are concerns aboul market
saturation aflecting music discovery.

There &re no spect e answers reganting how
Musica will address challenges in
implementing Al technolagy in the music
indugiey. This could be dise e a lack of detailed
insdzhis or sirategies shared m the document.

Interview Result Matrix
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Strengths

Increased Efficiency in Production: Software tools that are more
in the technological area like mastering of sounds, mixing and
optimization also makes the work easier and faster.

Enhanced Marketing Strategies: The incorporation of Al makes it
easier to target the right audience, hence making marketing
campaigns efficient and making the proper reach to the audience.

Improved Audience Engagement: Marketing benefits of Al include
the ability to engage with the fans on a one on one basis, and
provide them with unique isolated experiences by creating unique
music playlists and appealing to them with unique promotional
content.

Cost Optimization: The existence of Al could bring down the cost
of technical processes and marketing activities that would allow a
system to work more independently with less human
interference.

Research Method

Findings & Discussion  Conclusions

Weaknesses

Potential Loss of Authenticity: There are potential problems with the use of
Al including the real artistic input in creating the music. Some fans may
worry that this aspect of music is unique for its emotional and cultural

content, might be watered down by the use of Al processes.

Cost of Implementation: The relatively high investment costs in
implementing Al applications, especially to small-scale industry participants.
This comprises costs for courses, hardware and software acquisition and
customization.

Creative Limitations: There is a possibility that this usage of Al in the music
industry can lead to limiting the creativity of an audience. This is the
possibility that may occur from the concept of giving the music production
process an extreme level of autonomy to Al.

15
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Opportunities

Expansion of Market Reach: Al can assist Musica Studios in breaking new
markets by knowing the regions in which people would well appreciate the
type of music that they are producing. This opens up an opportunity for
international markets.

Enhanced Marketing Strategies: By analyzing the audience behavior and
marketing preferences, Al opens up possibilities for more conscious
marketing. This assists in getting better campaigns, and helps in promoting
artists that thus results in better engagement, and more sales.

Streamlined Production Processes: Al tools can help in mastering as well as
mixing part of the music production which will make the work faster and
more efficient as it leaves creativity for the artist.

Research Method Findings & Discussion  Conclusions

Threats

Loss of Artistic Control: Excessive use of Artificial Intelligence
is accused of destroying human imagination gradually meaning
artists may lose control over the art.

Cultural Erosion: For instance, in Indonesia, Al might endanger
unique and diverse popular music, because Al prefers trends an

16
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Conclusion

The conclusion of this study has critically discussed the options where Al could be better
incorporated for strategic purposes in the music industry (Musica). As for the context of Indonesia’s
own positioning of itself in the competitive music industry, the business model of Musica Studios
Indonesia. Using a five-section case study strategy and integrating qualitative research methods with
SWOT and Insight7 analysis explains how Al as a phenomenon can positively impact the development
of Musica Studios Indonesia competitive strategy as well as its operational efficiency.

17
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Recommendations

1. Develop Al-Driven Marketing Strategies: Marketing specialists in the music industry should investigate potential models of using Al
elements and big data in the framework of marketing to improve promotional campaigns. Specific case studies can be devoted to how Al
could be applied in targeted advertising to specific artists or the way of generating more interest and participation by users on sites such

as Instagram and TikTok.

2. Implement Al Tools for Competitive Analysis: Organizations should research how the use of Al tools help monitor and analyze
competitors’ actions in real-time allowing firms to adapt to market shifts. It can help in obtaining practical recommendations for the
preservation of a competitive advantage in a dynamically developing field.

3. Evaluate Al Integration Impact: Carry out more realistic experiments related to effects of Al implementation to the different areas of
music production, marketing, and selling. This involves analyzing how Al impacts productivity, and organizational revenues as well as
customers’ satisfaction.

4. Pilot Al Projects: Focus group on single pilot projects that project the application of Al in diverse segments of the business like content
generation, target market identification, and predictive data analysis. To our knowledge, few programs and projects have been evaluated
to assess the effectiveness of such initiatives in large-scale implementation.

18



[ ®
INTERNATIONAL
BUSINESS SCHOOL

Introduction

Literature Review Research Method Findings & Discussion

THANK

Conclusions

19



