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Comments; 
1. Based on the scenario planning (analysis on the slide presentation) where by you put the 

company performance vs transformation, and you choose plan B (rapid performance & 
low company performance) instead of plan C (rapid performance & good company 
performance),  

a. why did you choose plan B over plan C & over plan D? 
b. what are the differences between plan C and plan D? 

 
2. Scenario B in conclusion but the word “Suzuki” is there 


