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Internal & External Audits 
Bernard Timotius, Oktafia, Astrid Haurissa, Amalia Seruni 
 
• What is the functional management for? What are the major 3 things among corporate, 

business, functional? 
• Which one is crucial for us among all marketing, finance, HR, accounting, production? 
• Internal vs. external in auditing? Externalities first = still existed or not, then going into 

internalities. But for internalities are the same things if the business is deemed or even 
new 

• External Audit based on opportunities & threats – why about strengths & weaknesses? 
• Porter’s 5-forces – what is the purposes? 
• i/O = Telkomsel due to input Telkomsel in BTS 
 



 
Internal vs what is compounding to our 
activities internallya (globally) 

 

  

  

  



  

 

 

 

Sustainability Strategies 
Bobeth, Dwi Ratnawati, Sylvia 
 
• Sustainability strategies are they not? 
• Competitive advantages = positioning vs. capabilities  
• Low costs vs differentiation as the stage model, what is this become the more advanced 

ones as strategies 1, 2, 3, or 4 as Eco Efficiency to Environmentally Cost Leadership? 
• Beyond competition for various greening supply chain, corporate environmental 

strategies, blue ocean strategies, sustainable value innovation, what are those for? 
• How do the strategies are different from each other between sustainability portfolios? 
• The first step is to have profitability (1st) before you can take on responsibility (2nd) 

then sustainability (3rd). 
 

  



  

  

  
 

Facebook 
Wilmar, Rifki, Dian Nugroho 
 
• Tencent vs Facebook 
• Private data vs public data = techo companies = confidentiality? 
• Conglomerate Facebook vs. Tencent = Silican Valley, cultural differences, should it bear 

on the great wall of China? 
• Aside the GeoPolitics, Facebook is still usable until today? How fast it evolves and/or how 

slow it reduces or possible to merge = is it the more the merrier? 
 



  

  

  

  

  



  
 


