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Il. Examination Regulation
Cheating or dishonest conduct
a. Cheating or dishonest conduct are strictly prohibited.
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1. Inyour opinion,

a. (20 points) why does the organizational culture need to be set-up in the beginning? Please
provide sufficient explanation and 2 examples to support your responses

b. (10 points) what would be the potential consequences if the organizational culture were
not intentionally set-up in the beginning?

c. (10 points) who would most likely be responsible for setting-up the organizational culture?
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2. (40 points) Referring to the above question, if you were appointed to be responsible for setting-up
the organizational culture, how would you design the organizational politics to support the
way/style that you want each of the members of organization be acting/behaving appropriately?
Please kindly address the intended nature of power used, the expected outcomes, while ensuring
the organizational justice (distributive, interpersonal, procedural & informational).
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3. (20 points) The term “competition” may have a negative connotation. In terms of responses toward
conflicts, in what way that competition may boost positive outcome? Please be sure to provide
sufficient explanation and examples
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