
Creating Entrepreneurial Spirit in Indonesia:

Role of Educators?
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Background

• Educational institutions have flooded the market with 

various classes, subjects and curriculums

– Institutions have established ventures with other institutions

– The most common practice: changing actual delivery of teaching 

materials in accordance with the needs of advanced

• A teaching method aims toward boosting entrepreneurial 

spirit may have to enhance the individual creativity in 

playing his/her role in organizations, either as 

entrepreneurs or intrapreneurs



• Human resources play important role as the prime source 

of strategic competence of organization

– This paper aims to see whether teachers/lecturers play an 

important role in the process of building entrepreneurial spirit, 

especially, the role of educators,teachers, lecturers or instructors 

(Foss and Klein, 2004)

• Creative education deserves special attention in learning 

process

Introduction



Development of early concepts on HR

Ability, behaviors, efforts, time(Davenport, 1999)

Ability to formulate 

solutions & alternatives
(Hubert Saint-Onge, 1998)

Changing the status 

quo

(Buckingham & Coffman, 

1999)

Teaching Principles
(Brown, 2001)

Human capital as the 

driver for value 

creation
(Namasivayam & Denizci, 

2006)

Idea & innovation 
(Marti, 2001; Brahmbhatt 

& Hu, 2007)

Ability, education, 
experience, value & 
social relationships

(Sveiby, 1998)

Organizational Value
(Jensen, et al, 1997)

Emotional Intelligence
(Goleman, 1995)

Employees Attitude 
(Mirvis & Lawlwer, 1997)

Employees influence 

productivity
(Dertouzos, et al, 1989)

Changes via human 

resources
(Tucker, 1991)

Information sharing in 

SCM to reduce waste
(Womack, et al, 1990)

Job design, 

organizational structure, 

systems, leadership
(Hammer & Stanton, 1995)

Investment toward 

human capital
(Black & Lynch, 1996)

Competence & 

experience
(Skyrme, 1997)

Learning organization
(Lazonick, 1997)

Intellectual capital
(Bontis, 1998, 1999)

Human capital 

management
(Dzinkowski, 2000)

Ability, skills & 

wisdom
(Malhotra, 2001)

Competence, ability, 

pengetahuan & 

commitment
(Brinker, 2001)

Ability & brainpower
(Seetharaman, et al, 2001)

ROI of intellectual 

capital
(Bontis & Fitz-enz, 2002)
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Quality of human 

capital, talent 

diversity, and 

intangible value
(Kalafut & Low, 2001)

BSC, monitoring & changes 

in organizational strategy
(Campbell, et al, 2002)

Leadership & 

emotional 

intelligence 
(Goleman, et al, 2002)

Ability, brain & 

networking
(Edvinson, 2003)

BSC & intangible 

assets 

(Marr & Adams, 2004)

Quality of human 

capital as founders & 

owners
(Colombo & Grilli, 2005)

Competence & 

market value
(Carroll & Hunter, 2005)

Competence & 

internal corporate 

governance
(Malhotra, 2001)

Knowledge, competence, 

experience, value, 

culture & philosophy
(Edvinson & Malone, 1997)

Sub-component of 

intellectual capital 
(Stewart, 2005)

Competence & 

competitive 

advantage 
(Cardy & Selvarajan, 

2006)

Skills & customer 

capital
(Nielsen & Nielsen, 2006)

Human capital, 

structural capital, 

customer capital, 

partner capital 
(Sampurno, 2006)

Knowledge, 

experience, 

education, training, 

networking & 

collaboration
(Sireteanu & Bedrule-

Grigoruta, 2008)

Intellectual capital 

for hoteliers

(Engstrom, et al, 2003) & 

TI (Bejar, 2008) Intellectual capital & 

value-added creation
(Richieri, et al, 2008)
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Differentiated 

Classrooms
(Tomlinson, 1999)

Education Society
(Clive & Gersbach, 2001)

Cultural Intelligence

(Early & Mosakowski, 

2002)

Free education & 

country’s economic 

condition 
(Chaudhury, 2002)

Investm
ent to

ward
 

educatio
n

(T
obin, 2

004)

Teaching Pedagogy
(Yogaswara, et al, 2006)

BSC, information 

management & 

judgmental effect
(Lipe & Salterio, 1998)

Knowledge 

Management & 

culture
(Datta & Chaudhuri, 2008)

Competence & 

intellectual 

intelligence
(Peppard & Rylander, 

2001)

Education & training
(Nasseri, 1996; Azua & 

Azua, 1998)

Training, competence & 

ability

(Skandia Intellectual Capital, 

1998)

Knowledge, ability & 

experience
(Cevendish, et al, 1999; 

Soros, 1999)



Market value vs. government spending in 

education industry (2008)

Data per 2008 Indonesia Singapore Malaysia India

GDP
US$916.7 

billion 

US$237.9 

billion 

US$385.2 

billion 

US$3,304 

billion

GDP per Capita US$3,900 US$52,600 US$15,200 US$2,900

Market share 

value

US$98.76 

billion

US$268.6 

billion

US$187.1 

billion

US$645.5 

billion

Inflation 9.9% 6.5% 5.4% 3.5%

Education 

budget 

3.6% of GDP

(US$33 billion)

3.7% of GDP

(US$8.8 

billion)

6.2% of GDP 

(US$23.8 

billion 

3.2% of GDP 

(US$105 

trilion)

Source: www.cia.gov, 2010



Market value vs. government spending in 

education industry (2008)

Data per 2011 Indonesia Singapore Malaysia India

GDP
US$845.7 

billion

US$259.8 

billion

US$278.7 

billion
US$1,676 trilion

GDP per Capita US$4,700 US$60,500 US$15,800 US$3,700

Market Share 

value

US$390.1 

billion

US$569.4 

billion
US$414 billion

US$1,015 

trilion

Inflation 5.4% 5.2% 3.2% 8.9%

Education 

budget

2.8% of GDP

(US$23.7 

billion)

3% of GDP

(US$7.8 billion)

4.1% of GDP 

(US$11.4 

billion)

3.1% of GDP 

(US$51.7 

trillion )

Source: www.cia.gov, 2012



Research Method

• Research Variables: 

– Quality of educators, 

– group synergy, 

– efficiency and effectiveness teaching-learning process in educational 

institutions in Bandung and Jakarta

• Population: teachers, lecturers, facilitators, trainers, parents, 

entrepreneurs/business owners and business managers

– Sample: 

• 121 total respondents: 48 offline & 73 online

• 30 participants on focus group: students, parents, business practitioners



Focus Group

• Considerations for participants on the focus group;

– For parents;

• Children in colleges

• Children have worked or set-up a business

– Years of experience

– Positions;

• Auditors

• HR

• Production

• Accounting/Finance

• Marketing



Data Analysis

Illustration 4.1: Research Model 1 
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Illustration 4.2: Research Model 2 
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Data Analysis

Illustration 4.3: Research Model 3 
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Result



Conclusion and recommendation

• Group Synergy among educators contributes to the overall 

improvements on quality of students

– The absence of this synergy may likely to discount the level of efficiency 

and effectiveness, as well as quality of students

• Future research may choose to focus on the variability of 

synergy, parameters of success, parameters of quality of 

students, personal diversity of educators, as well as possible 

modifications on research model
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