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ABSTRACT 
 

The presence of well-known universities outside Indonesia has attracted sig-
nificant interests, not only from Indonesian residents but also from residents 
of other countries.  Particularly, western universities are highly demanded 
and the competition is rather fierce when students attempt to register and 
take on the entrance tests.  Only the top percentile of students seems to be 
accepted.  Because of limitations in space and personnel, those western uni-
versities decided to expand their market base into developing countries by 
getting closer to their potential customers. With the technological advance-
ment and push toward the use of the internet and online learning, undoubt-
edly, international universities, including Indonesian-based universities with 
mixtures of curricula across countries, have become a new trend in Indone-
sia’s higher educational institutions.  With the growing numbers of students 
applying to international programs at various universities in Indonesia, it is 
apparent that Indonesians are more assertive to receive internationalized 
standards.  Thus, matching consumer behaviors, and expectations in the local 
market would be indispensable in trying to ensure the smooth running and 
operational activities of the international universities in Indonesia. This pa-
per attempts to focus on lecturers/professors, as the pool of human re-
sources/capital in the everlasting competition within the international uni-
versities in Indonesia.  The focus on lecturers includes issues on human skills, 
ability in teaching, and teaching delivery, perhaps including research skills 
and research ability.  It is uncertain whether the lecturers’ capacity, ability, 
competence, skills, knowledge, and all attributes of the lecturers to handle 
international classes are sufficient and fit to the consumer expectations. Re-
search is conducted by gathering data from primary and secondary sources 
in several locations of international universities in Jakarta, such as lecturers, 
students, and parents.  It is expected that such research would eventually the 
importance of lecturers’ competencies in handling international classes with 
international standards. 
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Introduction 

The presence of well-known universities 
outside Indonesia has attracted significant in-
terests, not only for Indonesian but also for stu-
dents of other countries.  Particularly, western 
universities are highly demanded and the com-
petition is rather fierce when students attempt 
to register and take on the entrance tests.  Only 

the top percentile of students seems to be ac-
cepted.  Because of limitations in space and per-
sonnel, those western universities decided to 
expand their market base into developing 
countries, like Indonesia to get closer to their 
potential customers. Following the economic 
crisis in Indonesia, the establishments of west-
ern universities in Indonesia, including the 
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joint efforts of promoting international curric-
ulums are flooding the country.  In Jakarta and 
other big cities, especially, the number of inter-
national universities are increasing rapidly. 
Each of those international universities offers 
different curriculums and specialties, as a way 
to differentiate themselves among the crowd 
[1]. 

People seem to believe that international 
universities can provide a better quality of ed-
ucation.  Thus, to enter the business industry, 
people tend to send their children to interna-
tional universities.  Perhaps, the perceptions 
and image of holding international certificates 
seem to be the key success factor for the public.  
Besides, it is presumed that people tend to 
choose international universities due to their 
advantages, including double-degree pro-
grams, overseas internship programs, foreign 
languages, and better quality of the teaching 
staff. 

Inevitably, the high demand for interna-
tional courses could be seen as one of many 
ways to attract students.  Different interna-
tional universities have their strategies in pro-
moting their programs.  

This paper attempts to focus on lecturers’ 
competencies, which include issues on human 
skills, ability to teach, teaching delivery, re-
search skills, and research ability [2, 3]. It is ex-
pected that by studying lecturers’ competen-
cies, the lecturers’ abilities to handle classes in 
international universities are improved, and 
thus, fit to the consumer expectations. 

Education Management 
Education needs proper management.  

Managing education is, indeed, easier to formu-
late than to implement those formulations.  Re-
gardless of what streams of education manage-
ment you are trying to follow, lecturers should 
pay close attention to the outcomes [4, 5]. Lec-
turers should be aware that education is a stra-
tegic step toward transforming people to grasp 
more knowledge, skills, and competence [2]. 
Thus, lecturers should know that they play an 
important role in molding students for future 
activities and career paths [6]. One of dimen-
sion in proper education management is shown 
in one of the presentation slides, which accom-
panied the book “Human Resources Manage-
ment: Gaining A Competitive Advantage”[7], in-
corporates an example on job dimensions and 
tasks of a university professor; teaching, con-
ducting research, advising, performing ser-
vices, and participating in external consulting 
works [7] as shown below. 

At a glimpse, it appears relatively simple to 
divide the time in doing all of those 5 different 
dimensions and tasks. However, as one can eas-
ily predict, all of those 5 job dimensions and 
tasks are not as easy as it seems. Teaching and 
research tasks are different. Teaching and re-
search tasks require different sets of 
knowledge, skills, and ability (KSA). Research 
and service tasks are also different with differ-
ent sets of KSA, and the comparisons continue 
among dimensions and tasks. 

 
 
 
 
 
 

 

 
 
 
 
 
 

 
Figure 1.  Job dimensions & tasks of lecturers/professors [7] 
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This is not considered exaggerating at all 
since the business environment is rapidly de-
veloped over the last few years, perhaps due to 
competition.  This higher competition level 
pushes knowledge to advance further.  
Knowledge is continuously developed to offer 
better alternatives for making managerial deci-
sions [8] Brainpower seems to control today’s 
business environment more than muscle 
power [9].  

 Thus, if brainpower controls the business 
environment, it means that lecturers ought to 
update their job dimensions as suggested. If 
brainpower controls today’s business environ-
ment, and lecturers are the artists in every class 
session, then lecturers must equip themselves 
with the all-around updates; from every single 
perspective [10], and possibly incorporating as 
much as current events as possible [11]. In this 
paper, those perspectives are limited to what 
Error! Reference source not found. had sug-
gested. 

 
Teaching 

In teaching, it simply means that lecturers 
should prepare the necessary teaching materi-
als, including homework, assignments, quizzes, 
and exams on each of the class subjects han-
dled.  Lecturers should also ensure that the 
teaching tools and equipment are available on 
each of the class sessions.  Teaching also means 
that lecturers should present their materials 
appropriately for students to understand. 

 
Research 

One of the tasks that lecturers must do is 
conducting research.  Research is intended to 
prepare reports and findings toward publica-
tions in various journals and other academic 
periodicals.  This task is essential to sharpen 
the analytical and reporting skills of the lectur-
ers.  Conducting research is also a way to main-
tain and continuously improve the knowledge 
and exposures on various issues.  Such 
knowledge and exposures are excellent to pro-
vide the basis on future teaching engagement. 

 
Advising 

Advising is one of the lecturers’ responsibil-
ities.  Advising sessions is crucial to grasp 
and/or otherwise update information on each 

of the students to provide the most suitable re-
search potentials and career path.  Advising is 
important to lecturers, academic services, stu-
dents, and parents.  Through effective advising 
sessions, lecturers can note potential problems, 
difficulties, complaints, or suggestions from the 
students.  This information will be relayed into 
the academic service department for immedi-
ate follow-ups.  When follow-ups are per-
formed, it is expected that students will be 
more satisfied.  When the students are satisfied, 
they will likely share wonderful stories about 
the university to their parents.  At the end of the 
link, it is expected that parents are also pleased 
with the performance of the university.  This 
minimizes potential complaints to universities.  
This improves the satisfaction level toward the 
universities, and the reputation jumps.  All this 
is done by a simple advising session with lec-
turers. 

 
Services 

This indicates that lecturers are needed to 
serve as members of a certain committee.  This 
includes holding a certain structural position.  
Whenever lecturers are holding a particular 
position, it is somewhat expected that lecturers 
themselves can initiate necessary actions, in-
cluding pushing on favorable policies and pro-
visions for the students’ best interests. 

 
Consulting 

Engaging in consulting work is highly advis-
able for lecturers.  This is to say that lecturers 
should actively involve in various consulting 
projects on behalf of the universities; in terms 
of business incubator assignments, perhaps, 
which often focuses on small and medium en-
terprises.  Business incubators are popular in 
universities, not only for research purposes but 
also to implement academic knowledge into 
real situations and conditions in those small 
and medium enterprises.   
 
Study & Analysis on Chosen Variables 

The following discussions are based on 
studies that had been undertaken by ETC & 
Foundation in several international universi-
ties in Jakarta [12,13]. Individual interviews 
were conducted, including the FGD sessions 
with selected panels of experts of educational 
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practitioners, educational authority, students, 
parents, and business/industrial practitioners. 
Such research revealed the following findings: 

 
Teaching 

Teaching is the only activity that lecturers 
and students have understood properly.  How-
ever, when the actual activities of teaching are 
discussed in detail, comments emerged. 

 
Teaching qualities 

Respondents indicated that there are no 
significant differences in teaching qualities for 
lecturers in international universities.  There 
are lecturers, who are merely giving lecturers 
to students, and seem to choose not to engage 
in additional roles, including acting as facilita-
tors, advisors, and/or counselors.  It is ex-
pected that lecturers should be able to provide 
broader views on international perspectives, 
rather than a mere discussion from the text-
books.  Teaching qualities could be improved 

by industrial knowledge and experience, per-
haps.  Respondents indicated that lecturers 
should improve their communication abilities, 
not only providing conversing in Indonesian 
but also in English.  This appears to be the basic 
skills on people-approach, as a way to serve the 
customers of international universities.  Re-
spondents also indicated that teaching quali-
ties could be improved substantially by allot-
ting more time to regularly conduct discussions 
with students on progress and difficulties 
throughout the semesters.  By allotting more 
time, respondents indicated that lecturers 
could have a much better knowledge of each 
student's characteristics, which could be trans-
formed as clues to direct students for future ca-
reer endeavors.  This is particularly true for in-
ternational universities that offer internship 
programs, either domestically or internation-
ally.  Moreover, this is important to direct stu-
dents on future research toward the formula-
tion and completion of their theses.   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Figure 2. Teaching method [5,14] 

 
Teaching styles 

Respondents indicated that lecturers tend 
to use course plans strictly throughout the se-
mester.  As stated earlier, the most common 
teaching style used is lecturing.  Lecturing 
styles are widely used, not only in class meet-
ings but also to various arrangements of on-
campus seminars and workshops. Although 
questions are frequently allowed, interactive 
discussions appear to be minimal.  Discussions  

 
tend to lead to debates with significant emo-
tional involvement.  As a result, discussions 
tend to be avoided.  There is also a tendency 
that lecturers use their academic power over 
students.  It means that lecturers tend to mini-
mize the opportunities for debates; simply be-
cause lecturers believe that they have more 
knowledge.  Whenever students try to express 
their opinions, lecturers tend to have the pre-
condition stage that their opinions are wrong. 
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Lecturers seem to have minimal concerns on 
whether students can understand the study 
materials.  Homework appears to be the num-
ber one favorite for teachers without sufficient 
time spent to really discuss and solve the prob-
lems together in class. The authoritarian style 
appears to be the lecturers’ best approach in 
class management. 

 
Research 

Initially, this is an area, which some re-
spondents may not have a clear understanding 
of what research is all about.  Upon further ex-
clusive discussions in a few focus groups, none-
theless, research seemed to materialize as the 
foundation toward better teaching.  Lecturers 
who do not spend time in reading newspapers 
and/or magazines regularly, for example, 
would likely to lack knowledge on current 
events, which potentially provide clues for fu-
ture actions, and teaching directions. 

The number one impediment in research is, 
indeed, the support from the institutions.  Sup-
port toward conducting research is not readily 
available as lecturers would have expected.  In 
one international university in our study, re-
search is very minimally supported although 
the institution has been in providing educa-
tional services to students for a couple of years.  
The minimal supports toward research are also 
not fairly distributed across different faculties.  
Though universities are seen as think tanks, not 
all universities’ personnel agree and/or other-
wise support the research proposals from lec-
turers.    

The number two impediment in research is 
the availability of time to do so.  Respondents 
indicated that though institutions support re-
search and continuing education, lecturers may 
not able to do much if they are heavily bur-
dened with teaching schedules, various tasks, 
and responsibilities.  

 This is particularly true for those lecturers, 
who hold structural positions in many institu-
tions.  This finding is, in fact, contradictory with 
other job dimensions that ought to be per-
formed by lecturers. Respondents indicated 
that due to the nature of the universities, lec-
turers in international universities should con-
duct research more often than those in local 

universities.  This is to provide adequate cush-
ions for the international status of the universi-
ties. 

 
Advising 

Respondents indicated that as much as pos-
sible, they did not want to participate in advis-
ing.  They believe that advising is the job for 
counselors in academic services.  Lecturers are 
only supposed to be responsible for lecturing 
and delivery of teaching materials following the 
class syllabus.  However, lecturers are expected 
to have time outside class for questions and tu-
torials.  Just like research, this seems to create 
a dilemma.  As the number of students rises, the 
advising time increases.  

 This reduces the available time for lectur-
ers to prepare for teaching materials, research, 
serving as members of the committee, and par-
ticipate in consulting work.  As international 
universities are gaining their popularity, the 
number of students is skyrocketing.  To catch-
up with the growing numbers of students reg-
istering at a certain international university, 
the numbers of lecturers should be added.  Fail-
ure to do so seems to lead to questions toward 
lecturers’ competencies.  Thus, institutional 
reputation is also questioned. 

 
Services 

Respondents indicated that lecturers 
should not be assigned certain positions.  Struc-
tural positions should be held by non-lecturers. 
There are tendencies that lecturers, who hold 
structural positions, are more committed to the 
responsibilities they have structurally.  Regular 
meetings take up substantial times from the 
lecturers to do some other activities.  This is not 
mentioning the administrative loads that must 
be taken care of due to their structural posi-
tions.  Respondents indicated that they were a 
bit troubled by the fact that many lecturers are 
busy with their structural agendas than com-
mitting more time to students. 

 
Consulting 

Though the majority of respondents agreed 
that lecturers should participate in consulting 
work as a way to apply their academic 
knowledge, lecturers should not forget or oth-
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erwise change their priority.  Respondents in-
dicated that the challenge in consulting work is 
only time management; in which area those lec-
turers are supposed to be the expert.  However, 
as consulting works tend to take up substantial 
time, lecturers would only have minimal time 
in putting their efforts into the academic pro-
gress of the students. 

 
Lecturer’s performance 

It is rather obvious that lecturers’ perfor-
mance is mainly evaluated by superiors.  
Though students’ comments are sought, their 
comments are not highly regarded and treated 
as a mere formality.  Respondents indicate that 
this method of evaluation is rather misleading.  
Since students know well about how those lec-
turers managing their classes, the weight on 
students’ comments should be heavier.  None-
theless, students’ comments on various evalua-
tion questions do not seem to be fairly 
weighted toward the overall performance of 
lecturers.  Respondents indicate that many lec-
turers, both full-time and part-time, tend to be 
evaluated more on their academic degrees and 
their contribution to the academic world, such 
as professorships and research, rather than 
their competence in handling and delivering 
materials in class.  It is said to say that interna-
tional universities are not yet fully adopting the 
best practice in performance evaluations on 
lecturers to indicate the lecturers’ competence 
[15]. 

 
Conclusion 

Based on the study in international univer-
sities in Jakarta, there is a wide gap between 
what students expect to gain and lecturers’ 
competence in meeting those expectations in 
international universities.  Lecturers’ compe-
tencies in international universities need to be 
improved, undoubtedly.  International univer-
sities have to realize such needs for improve-
ment on lecturers’ competencies as a way to 
better-equipped students for the actual work-
ing environment upon graduation.  Such im-
provements are necessary to push the interna-
tional status of the universities.  International 
universities are different from regular/local 
universities. Thus, lecturers’ competencies in 

handling international classes should not be 
marginally different from their local counter-
parts.  However, there are strings attached to 
any changes.  The hurdles lie in the hands of the 
management officers and lecturers themselves 
in international universities.  The willingness 
and ability to change for those management of-
ficers and lecturers remain questionable.   

As international universities strive to at-
tract students, one aspect of improving com-
petitiveness is the lecturers’ competencies.  In-
ternational universities shall concentrate on 
advancing their brainpower to excel and come 
up on top of the competitions.   
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