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Dedication 

For a successful MBA program, action based, and experiential 

learning is a must to get the greatest exposure. In IPMI 

International Business School every MBA subject should be 

highly implementable and ready to support real businesses 

including Start-Ups and Small Medium Enterprises. This book is 

the IPMI MBA school dedication to all the current and future 

players of Start Ups and SMEs in Indonesia 
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Figure 4.22 Question 11 Result 

Score  = (1x0) + (2x0) + (3x7) + (4x19) + (5x4) 
 = 115 
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4. 
I proficient in operating the JM Click for 

making the Weekly Meeting Report 
Not Agree 

5. 
I frequently make Weekly Meeting 

Report 
Not Agree 

6. 
The interface of Weekly Meeting Report 

attractive 
Not Agree 

7. 
My superior do coaching, counselling, 

and mentoring 
Quite Agree 

8. 
I think the appraisal given right now is 

objective 
Quite Agree 

9. 
I feel comfortable in manually choosing 

you peer for the 360 assessment 
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In my opinion, the 360 assessment I’ve 

done is effective enough 
Quite Effective 
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I think an application for doing the 360 

assessment will help me in doing the 
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 This book chapter compiled the final project of IPMI MBA Students in 
the class of Talent management, which is focused and oriented toward the 
integrated process of planning, recruiting, developing, managing, and 
compensating employees. This project aimed to let the student undergo the 
practical exercises evaluating and advising organizations with some 
improvement activities, and in the process they have to consider supporting the 
sustainable development goals.  
 The first group evaluated Brilio. net a digital start-up business, they 
advised some improvements including proposing long-term strategies of 
successful digital media companies operating in a similar space to that of Brilio.
 The second group evaluated PT Harmoni National Technologi (HNTI) is 
the company of health care equipment provider, they advised some among 
others long term cooperation with hospital, clinic and retail distributor in term 
of after sales services and make commission scheme which is o�ered to the 
engineer to attract selling activity.
 The third evaluated IPMI International Business School or formally called 
Sekolah Tinggi Manajemen IPMI. The students proposed improvements in 
culture and values, by implementing a campaign called: RISE OF IPMI, 
improvement in Retaining team members, Initiative, System and Enthusiasm.
 The fourth Group evaluated PT Jasa Marga a leading State Owned 
Enterprise in providing toll road services. The students advised some 
improvements especially in the area of performance appraisal process.
 On the last session of the course the students held a webinar inviting the 
representatives from the partnering companies, lecturers, and students from 
other universities. The students presented their talent management 
improvement proposal and this book is the written format of the proposal.

Creating Sustainability Through

TALENT 
MANAGEMENT
Improvement


	Talent Management Book
	Talent Management Book
	Talent Management Book

